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380 EDISON WAY, RENO, NV 89502
MONDAY, JULY 15, 2024

9:00 AM

Roll Call: Members Present
Clint Barnes, Member
Kristina Carey, Member
Tim Conley, President
Tristan Hays, Member
Scott Holcomb, Member
Jennifer Kazarian, Member
Robert Lovino, Member
Alvin (Lee) Roberts, Member
Matt Mayhood, Secretary
Sindie Read, State Director
Dr. Dana Ryan, Member
Kathie Smith, Member
Dawnne Smith-Craig, Member

Members Present via Video Conference
Justin Munson, Member
Daniel Sylvester, Member

Members Present via Telephone
None

Members Absent
Chase Johnson, Member
Eric Stakley, Member
Fred Wright, Member

Guests Present
None
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MEETING CALLED TO ORDER AT 9:07 AM

The members of the Board of Directors introduced themselves.

Approval of Meeting Agenda Action
MOTION TO APPROVE THE MEETING AGENDA AS PRESENTED.
MOTION: HAYS SECOND: BARNES VOTE: UNANIMOUS

Approval of the January Meeting Minutes Action
APPROVAL OF THE FALL MEETING MINUTES
MOTION TO APPROVE THE FALL BOARD MEETING MINUTES AS PRESENTED.
MOTION: HAYS SECOND: BARNES VOTE: UNANIMOUS

FY24 Operation Budget Report Information
Sindie Read reported that the numbers are higher for revenue since we started accepting
credit cards, but the expense was paid out to make it a wash.

Dana Ryan asked why the General Supplies were so much higher than the budget. Sindie
Read reported that we needed to pay for new equipment and the price of other supplies went
up.

Dana Ryan asked why the Student Officer/Advisor travel is high. Sindie Read reported that
the cost of travel increased. Additionally, items for state officers supplies for their participation
also raised the cost. Dana Ryan has asked that officer spending needs to be separated out to
itemize clothing expenditures.

Kristina Carey says that Career and Technical Student Organizations (CTSOs) have until the
end of September to spend FY2024 funds. Fiscal year 2025 will be a 27-month spending
cycle, but there is no more rolling of funds. Dana Ryan said the benefit is that items
backordered, or late deliveries will no longer be an issue. Kristina Carey advised to remain
within the fiscal year to ensure proper spending.

Clint Barnes asked why contest supplies for the State Conference increased. Sindie Read
explained that the sponsorship from Lowe’s is no longer available so we absorbed the cost.
The increase in Carpentry, Plumbing, and electrical items increased. There are also more
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students participating in the contests. Tristan Hays asked if there is a plan to reach out to
organizations to sponsor. Sindie Read said she reached out to several organizations, but they
were not able to provide enough funding. Kathie Smith says we need to itemize to secure
additional funding. Sindie Read said that other contests get items donated. The Culinary
contests get all supplies donated. We also added additional contests and all participation is
up.

Clint Barnes asked about scholarship awards being down. Tim Conely reported that there
were fewer students who met the requirements for the scholarships.

Sindie Read reported Hotel Rooms/Travel is up because we paid the hotel rooms as a result
of accepting credit cards with Sue Lipson. When schools want to pay with a credit card, we
collect the money into the SkillsUSA Account and pay one check to Sue Lipson, the travel
agent, since her company does not accept credit cards.

Clint Barnes advised that we break more categories out on the profit/loss statement.

5-Year Profit/Loss Budget Presentation Information

Jennifer Kazarian presented her findings. (Documents included below)

Dana Ryan said she is pleased to see most of our spending is directly on students.

Dana Ryan asked if there are travel expenses under NLSC STATE STAFF/OFFICERS and
again under STATE OFFICERS. She questioned if they are duplicate amounts? Jennifer
Kazarian said more research will need to be conducted to ensure they are not duplicated.

Jennifer Kazarian advised that the Board review the numbers, findings and materials.

Approval of FY25 Operating Budget Action

The acceptance of credit cards was allocated under Revenue>NLSC Travel Reimbursement.

Clint Barnes asked why the State Conference income has dropped. Sindie Read advised that
it is just a clerical error. There are no changes in income amounts. Lee Roberts advised that
the numbers may drop in the future since the Clark County School District (CCSD) is making
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changes to what they are funding for the State Conference. Sindie Read explained the rates
will not change at The Row from last year to the new year.

Dana Ryan asked why there was a 382% increase in hotel rates. Jennifer Kazarian said if the
fluctuation is the result of hotel rooms, we may need to look at moving to Las Vegas as a
result of rates, so CCSD pays lower amounts during off years.

A conversation occurred regarding the use of Reno Ballroom and the on-property conference
rooms and if we could save money. Sindie Read reported that the use of Reno Ballroom
lowers our rate.

Kristina Carey asked if we can table the approval until we add the FY2025 numbers for
comparisons. Tim Conley explained that the budget shows The Row for the conference since
we are already contracted with The Row for this year.

Dana Ryan said she agrees with Kristina Carey to review the budget as numbers come in.

MOTION TO APPROVE THE FY2025 OPERATING BUDGET AS PRESENTED.
MOTION: BARNES SECOND: ROBERTS VOTE: UNANIMOUS

State 2024 Grievance

A State Officer from Southern Nevada was sent home due to an illness and afterward both the
student and her mother sent an email to the Board discussing the incident. The student
reported feeling ill, and was asked if she felt she could continue to participate. The student
indicated that she did not feel well to participate. The parent was contacted and flight
arrangements were changed. The student was transported to the Reno-Tahoe International
Airport by Conference Coordinator and Washoe County School District (WCSD) Administrator
Matt MacKay. The parent and student both indicated they were uncomfortable about traveling
with MacKay.

Tim Conley says we did not find a mistake in the following of procedure, however, the decision
was made very quickly. We do not have a specific policy or procedure for issues like this.
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A full investigation was conducted. An investigation conclusion letter will be sent to the parent
and student.

Lee Roberts brought up that a similar incident occurred at the HOSA Conference. A parent
drove up and picked the student up. Tim Conley reported that the student was 18 years old.

Kathie Smith indicated that in the future, we should have a male and female advisor traveling
when and if a single student is transported.

Clint Barnes asked why the student’s advisor was not involved. Sindie Read, Dana Ryan and
Tim Conley explained that the state officers are not part of their chapter at this event. They
travel separately and officers have an agreement with SkillsUSA, parent and student.

Kristina Carey indicated that we need policies as a result of COVID-19 protocols and other
illnesses moving forward.

A policy and/or checklist will be developed regarding illnesses.

Review of National Conference Information

Kali M. Jones from Arbor View High School in Las Vegas earned Silver in Photography.

The Board collectively congratulated Kali M. Jones for her performance at the National
Leadership and Skills Conference (NLSC).

Nevada earned 40 Skill Point Certificates.

There were seven 4th placements, nine 5th placements, one 7th placement, three 8th
placements, nine 9th placements, and one 10th placement.

The Board collectively congratulated all placements and Skill Point Certificate qualifiers for
their performance at the NLSC.

The theme next year is, “SkillsUSA: Ignite Your Potential.”

The NLSC and Championships will be in Atlanta until 2033.
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Sindie has a meeting to move hotels later in the year. She will work to move us to a hotel
closer to the convention center as this is the third year our delegation has stayed at Hilton
Atlanta.

The professionalism from the Nevada Delegation was on point this year. The Board
collectively thanked all student and professional members for their diligence and behavior at
the NLSC.

Sindie Read reported that Mineral County received a grant to participate in Nationals.

Committee Reports

Feasibility Moving of State to Las Vegas

Sindie Read and Tristan Hays are making plans to explore the move. Tristan says the issues
are with hotels where everyone is going to stay. The other thing is logistics of moving people
and the locations for contests to be held. By comparison to Reno, the venues will be more
spread out and the travel times will be longer.

Tristan says he needs a list of all events, what is held in a hotel facility and what must be held
at a convention-space with hard floors and other requirements.

Tim Conley said one point he wants to make is that in WCSD, funding is still an issue. He
says that he will guarantee that WCSD will limit the number of advisors who will go to the
State Conference. Washoe County School District funds Career and Technical Education
(CTE) and CTSOs differently than CCSD which has been traveling north for several years.
Tristan Hays says he would not ask the organization to move unless he can make it
comparable to what is done in Reno.

Kathie Smith asked, what is the budget threshold to determine if we move the State
Conference to Las Vegas. Dana Ryan says that it’s different having most contests on one site
with outliers, versus nearly all contests being held offsite.

Tim Conley says CCSD has paid a tremendous amount to travel north for over seven years
and he would support moving if it works out.
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Tim Conley asked that the next meeting have numbers and additional information.

Clint Barnes asked about the circumstances surrounding the state conference moving
between the two regions of the state. Tim Conley explained that it was traditionally alternated
with one-year in the North and one-year in the South. He also explained the decision to
remain in the North was made to keep costs down.

Tristan Hays says part of the planning is knowing what events are off-site and what events
can be held in meeting rooms.

Officer Duties

The Committee reported they did not meet. Tim Conley asked for a draft during the Fall Board
Meeting.

Fall Election of Board Positions Information

Region 1: Tim Conley

Tim Conley’s term is up and has been up without anybody running to replace him. He
continued to serve until someone ran to represent Region 1.

Region 3 Chase Johnson

Chase Johnson has resigned since he moved out of the state.

Region 4 Lee Roberts

Lee Roberts’s term is up.

Fall Leadership Conference 2024 Information/Action

The Fall Leadership Conference will be at Great Basin College (GBC) on November 14-16,
2024. Sindie Read says the Board needs to decide if we want to end the conference on
Friday or Saturday.
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Dana Ryan says that something should be offered on Friday night for a social event. Clint
Barnes agreed that a social needs to be added and said that he supports a Saturday morning
session.

CCSD is reviewing funding for the Fall Leadership Conference.

Matt Mayhood asked if WCSD will fund travel. Kathie Smith said she would bring it to a
following inter-district meeting. Matt Mayhood said we should have suggested hotels to
reduce the number of properties being used to facilitate easy logistics for district
transportation and potential payment plans.

Tim Conley asked for a follow-up on the status of the Fall Leadership Conference and
planning from Sindie Read before the end of September.

Matt Mayhood asked if we made a decision on whether or not students have to be members
for the Fall Leadership Conference. The decision was made and approved at a previous
meeting.

Regional Contest 2025 Information/Action

The Regional Contest for Welding and Automotive will be held February 7, 2025. Welding will
be in three locations, GBC, College of Southern Nevada (CCSN) and Truckee Meadows
Community College (TMCC). Automotive in the South will be at Findlay Chevrolet. Western
Nevada College is happy to host the north if there are programs participating.

State Conference 2025 Information/Action

State is April 8-11 at The Row in Reno.

Add New State Contest Information/Action

There are no new requests. Clint Barnes is working on requesting Urban Search and Rescue.
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WLTI for State Officers Information/Action

Sindie Read says that students will be able to go to the Nevada Legislature, so her
suggestion is not to go. Dana Ryan said we discussed that when the Nevada Legislature is in
session, we would not approve WLTI.

Directors Evaluation Information/Action

Tim Conley says the evaluation will be discussed in an upcoming workshop meeting.

Fall Meeting Information/Action

The Fall Board Meeting will be held on September 28, 2024 at 9AM at Green Valley High
School in Henderson.

MOTION: BARNES SECOND: ROBERTS VOTE: UNANIMOUS

Other Business Information/Action

Dana Ryan asked about what insurance coverage is required for Board Members. Kristina
Carey explained organizations need to have general insurance coverage.Dana Ryan asked
for more information about our coverage. More information will be provided at a later date.

We received two submissions for Business & Industry Members.

1) Faryal Zaidi, Training Officer II, Curriculum Designer, State of Nevada, Department of
Transportation

2) Arlene Lovino, Cost Accounting Department, International Gaming Technology (IGT)

MOTION TO APPROVE ARLENE LOVINO TO A BUSINESS & INDUSTRY POSITION ON
THE NEVADA ASSOCIATION OF SKILLSUSA BOARD OF DIRECTORS IN THE FINANCIAL
POSITION.
MOTION: RYAN SECOND: SMITH VOTE: UNANIMOUS
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MOTION TO DENY FARYAL ZAIDI AS A BUSINESS & INDUSTRY POSITION ON THE
NEVADA ASSOCIATION OF SKILLSUSA BOARD OF DIRECTORS TO CONTINUE TO
SEARCH FOR MEMBERS FROM SECTORS WHICH HAVE BEEN PREVIOUSLY
IDENTIFIED.
MOTION: BARNES SECOND: ROBERTS VOTE: UNANIMOUS

The National Organization of SkillsUSA, SkillsUSA Inc., is requesting an affiliation agreement
with the State Organizations. SkillsUSA Inc. is still working on the documents and agreement.
It will be presented to the Nevada Association of SkillsUSA Board of Directors for approval.

Tim Conely asked Kristina Carey to give an update for the Nevada Department of Education
(NDE).

Kristina Carey says that ePage, the state grant books, are public facing and she encourages
everyone to review the data.

The Federal Perkins funding will follow a two-year cycle, the Nevada Allocation State Grant
will follow the existing schedule.

Kristina Carey will oversee all Career and Technical Education funding from the Career and
Technical Education Department at Office of Career Readiness, Adult Learning, and
Education Options (CRALEO) at the NDE.

Karen Chesell and Jennifer Fisk are leaving NDE. Huda Hassan has already left NDE. Marina
McHatton is back, but not overseeing assessment.

Meeting Adjournment
MOTION TO ADJOURN MEETING AT 12:33 P.M. P.T.
MOTION: ROBERTS SECOND: HAYS VOTE: UNANIMOUS
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